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Importance of an Identity

BGGA competes with competitive organizations across the nation and around the globe. Given this dynamic environment, it is increasingly important for us to express a single, compelling voice in everything we do.

To help you understand BGGA, we include BGGA positioning and talking points.

The totality of the logo, visuals and words we use to describe BGGA will enable us to establish and maintain a clear, unified brand identity, both within the BGGA community and beyond.

This document provides general guidelines for the visual and verbal articulation of the BGGA brand, as well as specific directions for the application of our logo and related elements. It also provides an overview of marketing materials, standards and external communications/PR guidelines.
[image: ]


[image: ]
Content



Section 1

BGGA positioning statements/talking points
Style guidelines

Section 2 – Visual Identity

BGGA logo overview
BGGA color palette
BGGA logo usage
Clear space and minimum size
Typography
BGGA Marketing (alternative) Color palette

Contact


[bookmark: _GoBack]



Section 1 - BGGA Positioning Statements

Brand positioning is the "market space" a brand is perceived to occupy in the mind of the target audience. All strong marketing communications programs need to focus on only few messages to achieve better impact in an increasingly noisy environment. The brand positioning is the part of the brand identity that management decides to actively communicate to the market.

Long Version: An Individual Approach
Student athletes at Bishops Gate Golf Academy don’t join a program or fit in to a “system” rather a program is built uniquely for every individual based on their goals, aspirations, tournament schedule, strengths and areas of improvement.
Simply put, our training philosophy can be described as individual and bespoke. This year, in an effort to further promote an individualized approach, we have introduced the POD coaching model. This model consists of a senior coach with extensive experience and training in junior golf development directing a “POD” of coaches and students. The senior coach oversees all aspects of the student development from assessments, creating the student blueprint to monitoring and reporting on progress throughout the year.

The Bishops Gate Golf Academy facility can accommodate three practice zones, and each zone will include an area to practice the long game, the short game and putting. Within the zones the coach can set up training for technical practice or preparation for competition to ensure that each student is working on their own periodized training program based on their tournament schedule.

The value of this model is in four distinct areas:
· It provides a consistently high level of coaching to avoid any student being “left behind”
· It allows for a more strategically planned tournament schedule for each individual and not for the golf group
· It allows for a more individual training schedule because students have flexibility within the POD to work on all aspects of their game
· It creates an interdependent coaching team that allows students to learn from more than just one coach

Besides the clear advantages of the new POD model, academy students also have access 7-days a week to the challenging training course at Bishops Gate Golf Academy where they spend time learning how to make decisions, building playing skills, and growing in emotional and strategic development. Creating a sense of autonomy and self-sufficiency through great coaching is what gives our students the best tools and preparation for their college careers and beyond.
Personal Development
Student athletes join Bishops Gate Golf Academy to improve their golf and academic skills and give themselves the opportunity to play college and professional golf. At Bishops Gate Golf Academy we believe that their personal development journey is just as important to give students the mental stamina and perseverance they need to overcome the challenges ahead.
When we espouse that the Mission of Bishops Gate Golf Academy is to inspire excellence of golf skill and character in our students, it is not just a company line but a calling that we take very seriously.
As part of our mission, BGGA has developed a full 9-month student development curriculum to educate and encourage students to change, evolve, grow and be a better version of themselves. Building character takes effort and artistry, and the humility and grace to allow yourself to be molded and shaped by life circumstances and your own limitations and weaknesses.
If, at the end of their stay at BGGA, students are more humble than proud, more empathetic than self-serving, and more grateful than expectant, then they will have started their journey on the road to character. Building character takes a lifetime, but a fulfilled life is created, not given to us, and we craft it by making good decisions and building good habits over time that will serve us well for the rest of our lives.
Leadership Development
Each year, Bishops Gate Golf Academy identifies twelve upperclassmen to be student ambassadors and twelve “trainee” ambassadors who work closely with coaches and staff to enhance student life throughout the entire academy community. The Ambassador Program is an opportunity for our students to draw upon their unique skills and talents to make a positive difference in the lives of others. These young leaders learn valuable skills and experience in mentoring and leading others and demonstrate strong character traits and civic responsibility.

Boilerplate (for press releases):

The Mission of the Bishops Gate Golf Academy (BGGA) is to inspire and build excellence of golf skill and character in our student-athletes. BGGA’s golf development program combines athletics and academics for high school and postgraduate students with boarding and non-boarding options. Our coaching team delivers a strong individualized program that combines technical, mental, strategic and physical development in an ongoing cycle of training, preparation and tournament competition. (www.bgga.com)

Ethos:
· Inspire change through education and training.
· Develop mastery, autonomy and purpose to ignite intrinsic drive and personal fulfillment.
· Develop and inspire character, grit and resilience in our students and ourselves.
· Provide robust academic support and college guidance to help students achieve their goals and inspirations.
· Uphold promises and demonstrate integrity.
· Provide an individualized blueprint for each student in all areas of development.
· A partner owned and managed company.

Vision: 
Our vision is to be the world leader in junior golf development.

Mission: 
The mission of Bishop’s Gate Golf Academy is to build and inspire excellence of skill and character.

Company Values	
· Respect: seek to understand, accept our differences, listen carefully, be professional.
· Fun: enjoy curiosity, explore creativity, love for the game.
· Learning: constant and never ending improvement, a growth mindset.
· Health: vitality, nutrition, energy, fitness, hydration, and rest.

· Resourcefulness: autonomy, initiative, entrepreneurship, self-direction, and problem solving.
· Appreciation: practicing gratitude, giving thanks, humility.
· Excellence: to uphold and promote the highest standards in all that we do.
· Integrity: to demonstrate character, keep promises, high level of personal accountability.

Partner Companies
Montverde Academy: Provides an excellent school education to the students, a core product of BGGA.
Bishops Gate Sports Services: Provides operational support, such as finance, HR, and risk management.
International Junior Golf Tour: Provides a strong junior golf tour for student participation and competition.	Comment by Laura Quevedo: I’m not sure if BGGA has any Partner Companies that are not considered Agents. 
Junior Champions Foundation: Provides scholarships to some excellent students with financial needs. 


BGGA Talking Points

· Bishops Gate Golf Academy started in 2014 with the purpose of preparing junior golfers in golf and in life.  Not only do junior golfers receive the best junior player development training, we also pride ourselves on the growth of the overall person.  Our purpose is to provide our students with the necessary tools which prepares them for the next step in their life.    

· College Placement
· BGGA has a College Placement Team that is dedicated to help the students find the right program and college team that best suits them.  

· Facilities
· BGGA not only has an excellent training space but also counts with a 11-hole training course that allows students to unleash their full potential. Students at BGGA have access to all the other campus facilities which includes: tennis courts, basketball and fitness area, swimming pool and play room. 

· Student Life-Style Program
· The Student Life program is designed to teach students accountability and responsibility while learning time management skills, diversity, study strategies and many life skills for the next step in their lives.   
· Students live on campus which houses our catering facility, recreation room, fitness area, basketball and tennis courts.   

· Coaching Team
· Bishops Gate Golf Academy coaching staff boasts an unrivalled combination of experience and success. Not only do we have an outstanding track record in junior golf development, but our coaches have also achieved success with players at all levels of the game. We know what it takes to train Major winner, USGA champions, NCAA champions, and AJGA Players of the Year. Most importantly, the coaches at BGGA are passionate about transmitting that same knowledge and experience to the students at our academy.



· Montverde Academy
· With over 100 years of educational experience, Montverde Academy is an international, co-educational, college preparatory school that offers considerable advantages to BGGA student-athletes seeking the highest quality education. Discipline and rigor in our academic curriculum is a feature of life here. 
The majority of students will be here because they seek to play golf at a leading college. In order to do this, they will not only need to excel on the golf course, but also demonstrate a track record of academic achievement in their school work. Starting in the ninth grade, students build their GPA for college acceptance. Focus and success is an important part of college preparation.

· A majority of our students will be looking to continue their golf careers at the collegiate level. It is for this reason that selection of the right academic partner is so critical. Boasting a 100% college acceptance rate (85% college of first choice rating), MVA is the ideal place to help set BGGA students up for maximum success in their college pursuits.


Style Guidelines to Follow

Follow the Associated Press Style Guide (www.apstylebook.com) for grammar, punctuation and language guidelines since it appeals to a more international audience. 

Consistency in text is critical in maintaining a strong identity.  

Capitalization
When referring to the Academy without using BGGA, capitalize Academy.

Hyphens and Dashes
Use sparingly, and to avoid confusion. 

Do not hyphenate words beginning with non, except if there is a proper noun.
ex.  non boarding; non-American

Hyphenate part-time and full-time only when used as adjectives.  
ex. She is a full-time student at BGGA.  She works at BGGA full time.  She is in our short-time weekly program.  Note: We will try to move toward using ‘Golf Boarding Academy student’ instead of ‘full-time’, and ‘Camper(?)’ instead of ‘short-time weekly’. 

Hyphenate student-athlete. 

Do not place a hyphen between the prefixes on, off, pre, etc., and nouns or adjectives, except before proper nouns, but avoid duplicated vowels or consonants.  
ex. on site; off site; pre-enroll.

Specific to on site and off site:  It is correct to say “the staff is on site,” just as you would say “The staff is on location.”  To create an adjective, hyphenate the words.  ex. “We need to get an on-site inspection.”  














Section 2 – Visual Identity

BGGA logo overview

The BGGA logo represents our company’s strengths and benefits, and a consistent visual identity in the marketplace. 

The logo should be reproduced consistently, at regular sizes on specific elements that will be part of a series (print ads, sales material, brochures, etc.) to preserve legibility and consistently present a strong, recognizable brand identity.

BGGA Logo comes in two versions: Stacked & Horizontal 
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BGGA Color Palette

The BGGA logo can only be reproduced in the following color palettes:

Note: CMYK colors stand for printing settings while RGB colors are set up for digital use.

BGGA ORANGE 
CMYK: 2/67/88/0		RGB: 239/116/53
Color Code: #EF7435

BGGA GREEN
CMYK: 42/0/100/0		RGB: 161/205/58
Color Code: #A1CD3A

BGGA GREY
CMYK: 54/45/44/10		RGB: 122/122/122
Color Code: 7A7A7A

BGGA BLACK
CMYK: 65/58/57/36		RGB: 78/78/78
Color Code: 4E4E4E

BGGA LIGHT GREY
CMYK: 38/32/32/0		RGB: 163/161/161
Color Code: A3A1A1


A consistent color scheme helps make BGGA communications instantly recognizable. Above are the primary campaign colors. Below are the logo usage instructions. 

BGGA logo usage
The logo should never be distorted or resized disproportionally, vertically or horizontally. Logos featuring text should never appear rotated or tilted. The only logo that can be adjusted is the icon > If not straight, it must appear 10 degrees to the left. To download the logo packet, CLICK HERE.
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What not to do
Do not stretch the logo.
Do not compress the logo.
Do not place the logo inside a box.
Do not alter the shapes in the logo.

In addition:
Never use any color that isn’t part of the brand color palette.
Never use solid gray on a white background.
Never use tints of any color.
Never use outlines.
Never add a drop shadow or an outer glow.
Never use a background pattern that violates the clear space.

In case the logo needs to be used in black & white or greyscale. The logo must be used as shown below:

[image: ../../../Users/lauraquevedo/Desktop/BGGA%202015%20Logo%20Package/BGGA%20Logo%202015_Al][image: ../../../Users/lauraquevedo/Desktop/BGGA%202015%20Logo%20Package/BGGA%20Logo%20]








Logo use with a black or dark background:
Colors to use: BGGA GREEN OR ORANGE & WHITE

*NOTE: When wanting the logo fully white or fully black please contact the BGGA Marketing Team. 

[image: ../../../Users/lauraquevedo/Desktop/BGGA%202015%20Logo%20Package/BGGA%20Lo]

BGGA Light Grey 


BGGA Grey 


BGGA Black


Logo use in grayscale version: 
Only when logo is used in Greyscale use the light grey to give accent to the tag line and icon. 


In a box:
The elements that appear within these lock-ups are set at a fixed size and position that must not change.  You may scale artwork up or down, but please do not rearrange, recreate or split up the elements.  
ALWAYS reproduce the logos form the master files provided. NOTE: For better manipulation of the logo, always drag from the corners not the sides to adjust sizing. 
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Usage on non-solid backgrounds/photography
It is not recommended to use the BGGA logo on top of photography. If use with a photograph is absolutely necessary, the logo must be placed on a light colored homogenous area of sufficient contrast. The examples shown to the right illustrate correct and incorrect usage of the logo on photography. 

Preferably use icon instead of full logo. It can be either all in white or in the BGGA colors.  

[image: ../From%20Laura's%20Comp%20/Summer%20Camp%20Project%20/AndSoItBegins.jpg]

Clear space and minimum size

Let our logo breathe
In order for the BGGA logo to have the most impact, it is important to respect the white spaces indicated below.  Please do not allow anything to encroach into these spaces.



The logo’s clear space is directly proportional to the specific size of the logo being used. In BGGA we like white space therefore we give more than the normal space to the logo. 
  

For the Stacked version: 
[image: ]
Horizontal: The logo must have at least 1in of space at each side of the logo. (left & right)

Vertical: The logo must have at least 1.5 in of space at each side of the logo (top & bottom)






[image: ]For the Horizontal version: 

Horizontal: The logo must have at least 1in of space at each side of the logo. (left & right)

Vertical: The logo must have at least 2 in of space at each side of the logo (top & bottom)






How small is too small?
All BGGA logos and icons have a minimum size requirement. Size dimensions are explicit appointed in Page 14 of this Brand Guide. 

For explicit use of the logo in Word documents, PowerPoint presentations, Excel spreadsheets, etc. Please follow the dimensions stablished below. NOTE: For better manipulation of the logo, always drag from the corners not the sides to adjust sizing. 

· Stacked Logo Version: 
Width must be 3.1 in. Height must be 2.37 in. 
· [image: ../../../Users/lauraquevedo/Desktop/BGGA%202015%20Logo%20Package/BGGA%20Log]Horizontal Logo Version: 
Width must be 4.5 in. Height must be 1.64in 

*NOTE: The icon the size might change depending on where it is placed. Yet the minimum size proportion for the icon is: 

Width must be 0.96 in. Height must be 1.05 in.   


BGGA typography

The logo font is specific to the logo and should not be replicated. “The Bishops Gate Golf Academy” logo is must not be re-created or adjusted. Font must not be changed, enlarged or re-sized.  

The font family used in all BGGA print and electronic media communications is ( ) 

The body copy in printed materials should be set in Helvetica Light upper-/lowercase with a minimum size of 10pt. Italics may be used in special grammatical instances only, never in headlines, subheads or body copy.


BGGA alternate typography 

Headlines & Body Copy 
Every effort should be made to utilize the Nissan font family as the BGGA design typeface.  If Nissan is not available in a particular program, use the Bebas font family. Other options to incorporate in design or regular needs include: Moon light font and Hero font.  

NOTE: Helvetica Neue is the ONLY typeface utilized for body copy in corporate collateral material. 

(All listed fonts have been added to the agent binder where they can be download and installed easily) 


BGGA Marketing Materials Color Palette
The BGGA Corporate Color palette follows the Logo standards stablished in Page 11. Yet, the following colors have been added to the Marketing color palette, to keep a fresh look to the brand: 

 
BGGA BLUE 
CMYK: 74/9/20/0		RGB: 15/174/197
Color Code: #0FAEC5

BGGA DARK BLUE
CMYK: 96/74/36/23		RGB: 27/68/103
Color Code: #1B4467







Contact information
 
For all brand approval and requests, please contact: 
Laura Quevedo
(814) 528 2064
lauraq@ijsa.com 
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